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By Brian Graves  

 
 
 

Gibson Guitars, Pella Windows, HP/Compaq, UPS, and many others have developed new 

channels for net gains.  This paper discusses how you can do the same with your company. 

 

 

To receive a copy of this paper Email us at insights@mcapartners.com  with your name, phone 

number, position/role, and company name.  

 
 
 
 
 
About the authors: Brian Graves and Bob Hall are Managing Directors at Management Consulting Associates, a Strategy 
Consulting firm based out of suburban Chicago.  Both Brian and Bob were executives at a leading Strategy Consulting Firm 
and have advised a variety of executives on Strategic issues to improve the wealth creation capability of their businesses.   
For additional insights visit www.managementconsultingassociates.com 


